
Pathway to Excellence® 

(Pathway): Creating 
and Sustaining a Culture 
of Excellence 



Challenges of the Current Global Health Care Landscape

New 
payment 

models and 
economic 

impact 
of the global

pandemic

Increasing 
and 

changing 
regulations 

Caring for an 
aging  

population

Decreasing 
supply of 
nurses



Other Disturbing Facts 
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Organization Name Here

❑ How does our organization compare?

❑ How are these challenges impacting our organization?

❑ Are we proactively implementing things to sustain our success?

❑ Are we investing in our practice environment and workforce?



Our frontline is our bottomline!

• Engagement of Organization 

Name’s employees is key to our 

success

• Success is when patient safety and 

other organizational outcomes are 

owned and become the responsibility 

of every single employee. 

• Registered nurses follow physicians 

as the least engaged of the 

healthcare workforce7
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7 Press Ganey 2019 



• Creates a culture of sustained 

excellence

• Strengthens interprofessional 

collaboration 

• Safeguards workforce well-being

Pathway to Excellence Framework for Positive Practice Environments™

• Empowers, engages, and 

gives  front-line nurses a 

voice

• Fosters nurses’ participation 

in improving outcomes





Is this the Right Fit for our Organization?
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Is creating a 
positive practice 

environment 
aligned with your 

organization’s 
mission and 

vision?

Does it address 
your challenges?

Will it help 
achieve your 

strategic 
objectives and 

desired 
outcomes?

Is investing in the 
workforce a 

priority for the 
organization?

Is creating an 
environment that 
nurses and other 
clinicians can call  
their professional 
home desired by 
the organization?

Does the 
organization 

recognize the 
importance of 
safeguarding 
clinician well-

being?

Is the 
international 
recognition 

desired by the 
organization?



Fee Description
Customize for 

Organization

Online Application Fee

Standard application fee applies regardless of  organization size or setting. 

Includes membership to Pathway Learning Community (PLC). Non-refundable 

fee due with the submission of the electronic application. 

$2,500 

Appraisal Process Fee

Fee Based on total number of licensed beds per application.  Fees for 

ambulatory settings are based on # of visits (contact the Pathway Program 

Office). Fees include Pathway Standards Document review and if approved, 

initial Pathway Survey. Payment due 1 month before submission cycle. 

< 50-100 beds $20,000 

101-299 $30,000 

300-399 $40,000 

400-599 $50,000 

600-699 $58,000 

700+ ($58,000 + $45 per 

additional bed)
$58,000 

$45 

Campus Fees

Campuses are remote care sites of an applicant organization. The CNO of 

the applicant organization is accountable for nursing practice at the remote 

sites. Campuses typically provide services to augment the full set of services 

offered at the primary site. Additional fee is $2, 000 per  campus, with a $10K 

maximum charge. 

$2,000 x # of campuses

Total $

Costs of Becoming a Pathway Organization

Access the Pathway Fee Calculator by clicking on

https://www.nursingworld.org/organizational-programs/pathway/apply/fees/fee-

calculator-form/

https://www.nursingworld.org/organizational-programs/pathway/apply/fees/fee-calculator-form/


RETURNS ON INVESTMENT INCLUDE

Nurse burnout, job 

dissatisfaction, and 

intent to leave

Is lower with:

Better work environments1,2

Higher engagement in shared 

governance5

Every percent reduction in 

RN turnover saves the average 

hospital $306,400.

nurse report of poor 

quality of care and 

patient safety

Is lower with:

Higher engagement in shared 

governance5

Patient hospital experience is better with:
Lower nurse burnout and job 

dissatisfaction1,2

Better work environments1

Higher engagement in shared 

governance5

Patient experience of care 

influences Hospital Value-Based 

Purchasing payments6.

willingness to 

recommend hospital

Higher engagement in shared 

governance5

Engagement and empowerment 

of the nursing workforce led to 

our best patient satisfaction 

results since 2013! 

NORTHAMPTON GENERAL HOSPITAL

Negative patient 

outcomes

Are lower with:
Better work environments8

Organization hospital rating Is better with: 

Higher engagement in shared 

governance5

See references 1, 2, 5, 8



How Can Pathway Designation Benefit 

Our Organization?

Our Current State

Nurse Outcomes Employee Engagement

Nurse Satisfaction

Intent to Leave

Patient Outcomes Hospital experience / Overall 

satisfaction

Loyalty or willingness to 

recommend hospital

Nurse Sensitive Indicators

Organizational 

Outcomes

Hospital rating / recognition

Employee/Nurse turnover rate 

Employee/Nurse vacancies 



ROI: Better Patient Experience
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Engagement and empowerment of the nursing 

workforce led to our best patient satisfaction 

results since 2013! 

NORTHAMPTON GENERAL HOSPITAL



ROI: Cost Avoidance

9 Schimert et al., 2016

CLABSI PREVENTION 
This table can be used to demonstrate potential/actual avoidable costs by using organization’s current data. 

The template may be edited to demonstrate savings for other NSIs.

FY YEAR

ACTUAL 

CLABSI 

INFECTION

AVOIDED

CLABSI

INFECTION

COST 

PER HAI

COST 

AVOIDANCE

ACTUAL 

COST

FY20 

(for example)
10 (baseline) 0

$8,379 to 

$37,807

HAI Costs

$0 $450,000

FY21

(for example)
2 8 $20,000 $160,000 $40,000

FY 22

FY 23

FY 24
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https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4874552/pdf/ceor-8-197.pdf


ROI: Cost Avoidance

.

FALL REDUCTION
This table can be used to demonstrate potential/actual avoidable costs by using organization’s current data. 

The template may be edited to demonstrate savings for other NSIs.

FY YEAR
ACTUAL 

# OF FALLS

AVOIDED

# OF FALLS

COST 

PER FALL

COST 

AVOIDANCE

ACTUAL 

COST

FY20 

(for example)
10 (baseline) 0 $14,000 $0 $

FY21 

(for example)
2 8 $ $

FY 22

FY 23

FY 24
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10 Joint Commission, 2015 



ROI: Cost Avoidance

4 NSI Nursing Solutions, 2020

NURSE TURNOVER
This table can be used to demonstrate potential/actual avoidable costs by using organization’s current data.

FY YEAR

ACTUAL 

INCIDENTS OF 

NURSE 

TURNOVER

AVOIDED

INCIDENTS OF 

NURSE 

TURNOVER

COST 

PER NURSE

TURNOVER

COST 

AVOIDANCE

ACTUAL 

COST

FY20 

(for example)
20 (baseline) 0

$33,000 to 

$56,000

Nurse Turnover

$0 $960,000

FY21 

(for example)
10 10 $48,000 $480,000 $480,000

FY 22

FY 23

FY 24
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https://www.nsinursingsolutions.com/Documents/Library/NSI_National_Health_Care_Retention_Report.pdf


Discussion and 

Questions
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Valuable Resources for your 
Pathway to Excellence® Journey

Start your journey by contacting: 

pathwayinfo@ana.org 

301.628.5222

The Pathway team is ready to support you!



Free! Pathway Program Overview Video
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Free! Pathway Program Overview Narrated 

PowerPoint
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Free! Self-Assessment and Gap Analysis Tool

Access the tool by clicking on

https://www.nursingworld.org/organizational-programs/pathway/apply/form-acute-care-

self-assessment-of-organization-culture/

© 2020 American Nurses Credentialing Center

https://www.nursingworld.org/organizational-programs/pathway/apply/form-acute-care-self-assessment-of-organization-culture/


Optional Electronic Self-Assessment with Analytical Capabilities

• Based on Self-Assessment of 

Organizational Culture Tool, with 

enhancements to save time, 

money, and effort!

• Saves you time from having to 

request permission to copy 

and distribute copyrighted 

materials.

• Enables:

• Easy distribution of the survey 

to leaders and frontline nurses

• Easy analysis and ability to 

filter responses

• Sharing of report to leaders 

and Pathway champions

© 2020 American Nurses Credentialing Center



Pathway to Excellence Application Publications



❑ The Journey
• August 13 &14

• November 5 & 6

❑Writing to the Standards
• September 10 & 11

• December 3 & 4

Virtual Program Guidance Workshops



ANCC Pathway to Excellence® On the Journey or Designated 

Poster template

• ANCC Pathway to Excellence®

poster is a ready-made template 
that can be personalized with the 
organization’s name to increase 
awareness about the organization’s 
commitment (and your global 
credential) to creating and 
sustaining a positive practice 
environment for your patients and 
staff. 

• Using the template saves the 
organization time and resources 
from designing, developing, and 
having to get copyright permissions 
from ANCC. Simply personalize and 
have them printed in any size 
desired!

To get more information about the posters, click on
https://www.nursingworld.org/nurses-books/ana-books/ebook-

2020-pathway-to-excellence--designated-post/

https://www.nursingworld.org/nurses-books/ana-books/ebook-

2020-pathway-to-excellence--journey-poster/

© 2020 American Nurses Credentialing Center

https://www.nursingworld.org/nurses-books/ana-books/ebook-2020-pathway-to-excellence--designated-post/
https://www.nursingworld.org/nurses-books/ana-books/ebook-2020-pathway-to-excellence--journey-poster/


Ask Me about Pathway to Excellence® Engagement buttons

Why not have your staff, physicians, 

colleagues and patients ask you about 

your Pathway to Excellence journey? 

The “Ask Me About Pathway” button 

is a great tool for Pathway champions 

to wear to  spark conversations about 

the organization’s investment in their 

staff and  why creating positive practice 

environments is important.
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Flash Cards: 2020 electronic version is coming soon!

The Pathway Flashcards can be used in daily huddles and other 

meetings to create excellent opportunities to engage the frontline staff,  

inform the team about the Elements of Performance, and gather stories 

of how the Pathway Standards are enculturated throughout the 

organization. These stories are critical in formulating narratives that 

demonstrate meeting the intent of each EOP.

© 2020 American Nurses Credentialing Center



Pathway to Excellence® Bookmarks

• Looking for a quick and 

easy way to make your 

staff familiar with the six 

Pathway Standards? 

Include this bookmark with 

some treats or a pen at 

your next engagement 

event or staff meeting. 
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Pathway Learning Community™ (PLC)

The PLC is an internet-based collaborative 

for sharing, connecting, and collaborating 

with the Pathway community.  Apply now 

and gain access to this exclusive site.



Pre-Intent Program (PIP)

• Structured guidance to 

healthcare organizations 

embarking on the Pathway 

journey. 

• Designed to support 

organizations as they 

navigate through the 

application process including 

how to begin the Pathway 

journey and understanding 

the intent of the Elements of 

Performance.

Get more information about the PIP by clicking on

https://www.nursingworld.org/organizational-

programs/pathway/overview/pre-intent-program/
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https://www.nursingworld.org/organizational-programs/pathway/overview/pre-intent-program/


Learn more
PATHWAY DESIGNATION 

https://www.nursingworld.org/organizational-programs/pathway/

90-SECOND VIDEO OVERVIEW TO INTRODUCE NURSES TO 

PATHWAY TO EXCELLENCE 

https://youtu.be/aX8vH9F-3Sg?list=PLCGdz-zkJ3hpwG9461zb4UAXPX2IZnv9f

LONG TERM CARE RESOURCES 

https://www.nursingworld.org/organizational-programs/pathway/overview/pathway-to-excellence-in-

long-term-care/

CASE STUDIES 

https://www.nursingworld.org/organizational-programs/pathway/overview/testimonials-and-case-

studies/

PATHWAY TO EXCELLENCE PUBLICATIONS

https://www.nursingworld.org/continuing-education/ce-subcategories/pathway/

A LITERATURE TABLE OF SELECTED RESEARCH STUDIES THAT HIGHLIGHT A 

FAVORABLE ASSOCIATION BETWEEN A VARIABLE WE INTERPRET TO BE CONSISTENT 

WITH A PATHWAY TO EXCELLENCE CHARACTERISTIC AND PATIENT, NURSE, OR 

ORGANIZATIONAL OUTCOMES 

https://www.nursingworld.org/organizational-programs/pathway/library-of-pathway-associated-

concepts/

Learn More
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